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1 Underlying principles — the
building blocks
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accounting and financial management
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The framework of accounting
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companies — balance sheet
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The audit and the role of auditors

Directors’ responsibilities
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Fraudulent trading

Disqualification of directors
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responsibilities
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The nature of costs

Cost allocation and cost apportionment
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Marginal costing

Absorption costing versus marginal costing
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and break-even analysis
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Target costing
Benchmarking

Kaizen

Cost of quality (COQ)
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Glossary of key terms
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The scope of decision-making

The decision-making process

Relevant costs
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Make versus buy
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The reasons for variances
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13 Capital investment decisions
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